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My past messages were about several mediation-related subjects, including commitment to the process (see July 2003 “Message from Jerome F. Weiss”) and the importance of confidentiality (see July 2001 “Message from Jerome F. Weiss”).  I keep those letters posted on this site because of their continuing importance to anyone involved in negotiation or mediation.  In this letter, I want to address a few of the misconceptions and unrealistic expectations that I have encountered during my several years as a neutral.

One is the expectation that mediation is a totally rational process that will automatically cure all of the ills that may plague a particular dispute. It would be a mistake to go into a mediation thinking that your dispute will be quickly and easily resolved or that there is one simple approach or method that will be used by the mediator to untangle what might be a mess.  It is important to trust the neutral's experience.  His or her intuition and practical understanding and know-how of problem solving may provide keys that are not in the possession of the disputants or their representatives.  

The neutral's approach might not always make sense to you and may not be part of your working vocabulary.  You should not count on things going in a form or manner that fits your "logic box".  Remember this:  one of the reasons you hired a neutral is probably because approaches that did make sense to you might not have worked.  A particular mediator’s methodology might not be totally familiar, so ask questions; but at the same time try to trust the judgment and experience of the mediator, even though his approach may not fit your style or experience.

Second, having put your trust in the mediator, do not fall into the two traps that many participants often find themselves in.  One is to rely entirely on the mediator for problem solution.  The other is to treat the mediator merely as a go-between who just conveys the parties' messages.  Participants need to understand that their role is an active one and their view of the mediator should lie somewhere between these two extremes.  As I have written recently, the participants and their representatives are responsible for the result and this fact should never be lost (see “Mediation Myths”).  

It takes the participants – disputants and representatives alike -- to add focus and create an outcome.  They, in turn, should look to the neutral for his or her expertise in the methodology and other devices that the participants may not have in their repertoire.  The skilled neutral can help you engage in the resolution process and cross the resolution finish line. 

	 
	Thank you.
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